












ments are necessary. Chairman Saul noted that operating ex
penses for the Agency continue to come in under budget. This
Agency continues to be run very efficiently. We budgeted $20
million for TSP system modernization, a significant amount of
the Agency's total budget, but it appears the budgeted amount is
insufficient. Mr. Hagerty explained that we have done a site
by-site engineering review of all requirements and have verified
and validated our original assumptions. Our telecommunications
requirements grew more than anticipated due to bandwidth re
quirements which are necessary to manage growth and to ensure
that we have path and carrier diversity. We also needed greater
data storage to handle growth and to facilitate end-to-end test
ing. Costs associated with software sustainability also in
creased. In total, we needed approximately $4 million more than
originally budgeted for TSP systems. Chairman Saul asked for
and was promised an update on the TSP system modernization pro
ject at the September Board meeting. He remarked that the pro
ject was expected to be complete by the middle of 2009, and Mr.
Hagerty agreed that the major investments will have been made by
then.

3. Closed session.

On a vote taken by the Secretary before the meeting,
the members closed the meeting at 10:05 a.m. for a discussion of
procurement and personnel matters.

At 10:38 p.m., upon completion of the executive ses
sion, the members reconvened the open portion of meeting.

Whereupon, there being no further business, the fol
lowing motion was made, seconded, and adopted without objection
and Chairman Fink adjourned the meeting at 10:38 a.m.

MOTION: That this meeting be adjourned.

~kThomas K. Emswiler
Secretary
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